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What is a career ladder?

A career ladder refers to the normal grade progression through which employees
advance to reach their full performance level in a particular occupation.

It consists of grades and levels ranging from an entry level at which an employee can be
hired to the most advanced level the employee can attain.

This structured career development plan is designed to provide employees with a list

of tasks required for the position, as well as the trainings needed or the knowledge

that has to be attained. Employees need to actively pursue and satisfactorily complete
assignments and/or trainings that will prepare them for advancement. Each supervisor
has to ensure that employees are provided increasingly with more complex assignments
and trainings in order to guide them to the position they aspire.

There are currently around 50 career ladders; additional career ladders are added
every year, and existing ones are periodically revisited.

What is the purpose of a
career ladder?

Career ladders are created to plan career improvements in a structured manner.

In addition to education, they recognize the developmental needs that would help
employees realize their potential more effectively. For a career ladder to be effective,
the change in the nature of the duties and responsibilities required by a certain position
must be significant, logical, and gradual.

Career ladders typically comprise of four levels unless otherwise specified as per the
nature of the job: entry level, fully proficient, expert level, and a lead level. While
educational and job-specific requirements differ from one position and one level

to another, the general profile for each level in each of the designated jobs follows
somehow the same pattern:



1. Entry: The employee has limited experience with basic skills’ training, performs single
skilled routine tasks, and works with clearly defined processes under close supervision.

2. Fully proficient: The employee is skilled in own area, works within a moderate degree of
supervision, takes initiative to share expertise in order to improve departmental
processes, and assists in the development of resource material.

3. Expert: The employee has in-depth technical expertise in own area, provides mentoring,
coaching, and guidance to others, leads teams and projects, and completes tasks with a
minimal degree of supervision.

4. Lead: The employee supervises and provides direction to others, manages own time and
that of others, recommends and initiates adequate changes to current processes, is
multi-skilled in a number of activities, and may coordinate several tasks beyond the
specific job description.

A career ladder starts at an entry level with no years of experience required. Basic
knowledge in understanding and applying principles, procedures, and requirements
related to technical expertise is needed. At this stage, an employee should have the
minimal analytical skills to solve problems in a logical and organized manner.

After 2 to 3 years, proficient knowledge in technical area is gained, and the work
conducted requires less direct supervision. Creative thinking is used in solving problems
involving varied levels of complexity, ambiguity, and risk.

At the expert level, the employee becomes an expert in the field, learning more
complex procedures in a specified technical area.

The lead stage is reached after the employee has had enough experience over a certain
number of years. In-depth knowledge in the technical area is efficiently displayed, and
the person is sought out as an expert in the field. Employees at the lead level participate
actively in quality reviews and performance improvement projects. In the lead stage,
one engages professionally in developing the workflow, service delivery, and streamline
routine functions.



What is a job family?

A job family is a series of related jobs requiring similar knowledge, skills and abilities.
Each job family involves all jobs - irrespective of the level and grade - that share similar
purposes and processes.

At AUBMC, there are 14 different job families into which all positions are grouped. Job
family classification is related to the position itself and not the person occupying it.

AUBMC aligns jobs that fit together in terms of competencies and purposes into unique

job families to ensure:

» Greater uniformity and consistency

» More effective and flexible competency-based training administration and participation

» Smoother and more systematic career development and interdepartmental transfers

« Strengthened equity within job families with respect to performance standards

» Clearer understanding of the nature of the jobs, the positions, and the common
grounds for jobs in the same family

» Better insight about their prospective career path at AUBMC

General Criteria for Advancement

1. More complex/additional competencies | 2. Additional years of experience as

and/or educational requirements indicated in the job-specific ladder
3. Additional responsibilities and 4. Acceptable performance exceeding 3.5
contributions or above as required by the job-specific

ladder and level




Job Family under the Spotlight

Skilled Labor

Members of this job family perform technical skills related to specific crafts. The skills are
of vocational nature, and they require apprenticeship and specific training.

Corresponding Career Ladders:

» Blacksmith

» Carpenter

« Electrician

 Electronics Technician

» HVAC Technician

» Kitchen Equipment Technician

e Locksmith

* Masonry

» Metal Worker

» Movables

» Operations and Maintenance Technician
e Plumber

» Steam Fitter-Pipe Fitter

« Sterilization Technician

» Water Quality and Medical Gases Technician
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Career Ladder TR

Our lives are dedicated to yours

Competency

Client Focus

‘Achievament Orientation
Iniative

Communication Skills

Health and Safety Management
Crganizatianal fwareness
Technical Expertise

Maintenance, Installation and Repair

Resource Management
Guality Managemant
Problem-solving

Tearmwaork

Planning and Organization

Professionalism

English Comprehansion

Minimum eduwcation: Elementary Education;
Education Minimum education: Elementary Education preferably elementary education plus 2 years
vocational training leading te a Brevet Technigue

Minimurn experience: 2 years of experence in a

Experience Minimum experience: on-the-job training simlar fiatd




Carpenter
Career Ladder

Grade 4

Compatancy

nt Carpenter

‘Client Focus

Initiative

C Skills

Health and Safety Managerment

Organizational Awarenass

Achievement Orientation

Technical Expertise

Maintenance, Installation and Repair

Developing Others

Resource Management

Guality Managerment

Problam-solving

Teamwark

Planning and Grganization

English Comprahansion

Minimum education: Elementary Education

Grade 5

Carperter

Minimum Education: Elementary Education;
preferably,

elementary education plus 2 years vocational
training leading to a Brevet Technigue
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Our lives are dedicated to yours

Grade 7

Furniture Maker

level 2
level 2

level 2
level 2

Minimum educaticn: BT degree

Experience

Minimum experience: an-the-job raining

Minimum experience: 2 years of experience In &
related fisd

WMinimum experience: 5 years of experience as a
carpenter




Electrician

Career Ladder

Competency

Cllent Focus

nitiative

[Health and Salety Management

Achievement Orieniation

‘and Record,

Developing Others

| Computer Skills
[Huma:
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Our lives are dedicated to yours

Level 2
Level 2

[Resource Management
Guality Menegenment
Problem-soiving
Teammork
Planring and Organizaton
English Comprehension
Educaion Minimurm ecucatian: Elementary Educalion pius | Mirimum education: BT cegreein Elecirical | Mirimum education: F5 degree in Bectrical | Minimum educat
2 years acational training in electricity (Brevet | Systerms wt ¥ Systems with training in installation, Systems with tra
bechrique) maintenance, and repeir of electrical maintenance and repair of electrical equisment; | maintenance, snd
equipment; prefersbly, T degree in Slectrical | preferably. [T degree in Electrical Systers enuipment; preterably LT degree
Systems.
Widmum Minmum years In & releied it | Minimum CXaerence: 5 years Of EXpernence in a | Minimum experence: 8-10 years in perorming
relzted ficld full range of Lasks assaclated with electrical wark.
Experience. including et leest 5 yeers of supenvisory
experience




ectronics

Technician

areer Ladder

[Planning and Organizetion
[English Comprebersion

Minimum sci.catin: Homantary Scucation phs 2 yunrs.

hesmreal vocatcnal raiing in sloctricy (Brovot lochrique)

Minimum scicaticn: 87 digraa i Beciroric 5
it training in installation, mainlanance, and repir cf
etocunic oqupment; proveraty TS degrea
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Our lives are dedicated to yours

inimum scucaicn: TS Cogra in SRaronis Sysioms
i training i instailation, maintorance and sopar af
clacirenic oquipmen; proferadiy LT cegree

Minimum scucaticn: 75 Dagres In Ganaral Bactrorics
oforaby (7 cagrae in wiecironics

- 2ynars i rolated e

Minimum experience: 8-10 vears i repsin/mainlanance
o moscarn stacirorics andior sieciranialy cparated

- ynery

2sbuiicing cataty
[covsces ana micropracesor basod cowces 1o inclugo 3t
(nas 5 yors of supervisery exparierce




HVAC Technician
Career Ladder

Computer Skills

Fuman Rescurces Management

Technical Expertise

[Planning and Crganizatian

[English Comprahension

Education

Minimurm education: Elementery Educaion phos
2 yeers wocalianal treining leading to Brevet
technique

Mirimurn education: BT degree in Electo-

Mechenic Systems: preferably, TS degree
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Minimum education: TS degree in Biectro-
Mechenic Systems; preferably LT degree

Minimum education: TS Degree in Bectro~
Mechanics Systerms; preferably, LT degree

Minimum experience: on-the-jot training

Minimum experience: 2 yeers in the Hvac field

Minimum CxperEnCe: 5 years n ihe repar and
g hesting, ventilation and sir

conditioning systems

Mirimum experience: B-10 yeers
i " tinciuding st

Lwast 5 years of supervisary experience
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Grade 8
Grade & Kitchen Equipment Technician

Client Focus.
Initiative
Communication Skills
Health and Safety gement
Organizational Awareness
Achievement Orientation Level 2
Technical Expertise Level 2
Maintenance, Installation, and Repair Level 2
Resource Management Level 1
Quality Management Level 1
PENATINg
Teamwork Level 1
Planning and Qrganization Levell
English Comprehension Level 2

Minimum education: Elementary Education plus Minimum education: BT degree in Electro-
Education 2 years vecational training leading to Brevet

B Mechanic Systems: preferably TS degree

Technique

Minimum experience: on-the-job training; Minimum experience: 2 years of experience in a
Experience preferably, 1 year in a similar job P s eye P

similar job




Locksmith
Career Ladder
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Our lives are dedicated to yours

similar jab

Cofnpelency
Client Focus Lew
Initiative Level 2
[ 1 5kilts
IHealith and Satety Management
Organizalional Awarenass
Achieverment
Developing Others
Computer Skills
Techrical Expertiss Level 2
Mairilenance, Irnstallation, and Repair Level 2
[Resource Management Level 1
Quality Managerrert Level 1
|Trmm-mm Level 1 Level 2
ILW"‘ Level 2
Planring and O Leval 1
English Camprahersion Level 2
Minimur education: Elernentary Education Minimum education: Elementary Education; Minimum education: BT cegree in Elecironics
prederatly, with 2 years vocational training Systems
S— leading i a Bravet Technigue
Experiance Minimurm experience: an-the-jo training Mindrram acperiance: 2 pwers of spaclance in g | wepariance: 5 pmirs ot 8 locksrrilh
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[ Haslih and Safaty Management

Achigverment Orientation
Computer Skils

Technical Expartisn Level 2
[Maintenance, Instslistion, snd Repsr

Problem-solving Level 2

Teammark Level
[Planning and Crganizaion Level 2

Minimum education: Elementary Education phus

Education Mirimur educetion: v trainirg | Mirimur education: Deevet Technigue degree | Minimur educetion: Beevet Techninue degree
Technique:

RS Minimum experience: an-the-job traini

retaraily | yoar o experience o & somiay jb | MM experance: 3 yaarsin a smbarjch | Mirimum exporience: § peers n 8 imbarjds | Minimu experianca: 7 yare in 4 smilar o
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Career Ladder A
Our lives are dedicated to yours

Competency
Client Focus
Initistioe
Coammunication Skills
Helih and Salely Management level 2
Organizalional Awarenass
Achieverment Oriemation Level 2
Technical Experliss Level 2
Mainlenance, Irnstallation and Repair Level 2
Resourcs Management
Cisality Managemant
Protlar-salving
Tearrraark
Planning and Organization
Englih Compratanion
Minimum educetior: Elermentary Education plus | Minimum education: Elermentary Education plus
2 yoars vocational trainirg leading ko Brevet 2 yoars vocational training lesding to & Brevet
Educalion Technique Technique; prederably, BT degree
Minimum experience: an-tha-job training Minimum experience: 2 years in & similar job
Experiance




Movables’ Job
Career Ladder
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Our lives are dedicated to yours

[
Level 2

[Computer Skills

Teennical Experise

[Resource Mansgement
Qualty Management
[Problem-sclving
Teamwork
[Planning and Organization
[Engliah Compranensicn Level 2
Minimum ecucalion: Elementery Educalion pius | Minimurm education: BT cegree in Mechanical | Minimum education: TS Degree in Electro- Minimum educetion: 15 degree in eleclricel ar
eaiscan 2 yeers vocational training loading toBrevet. | Systems; preferably. TS degree in Mechanical | Mechanic Systerms; preferabiy, LT dogree mechanical systerns with traini
technique Systems. meintenance snd repeir of eleciricel snd
rechanical equipment: preferably, LT degree
Minimum epors = Sinimum Wi ExperenCe: 5 yEars in Use 80 rouling | Minimum experence: B-10 pears in perfarming
o preferably, | yesr of exparienca in & similar job raintenance/repairing of & veriety of siectra- | similar range of tasks assaciated with elecrical
(Expans andl mechenical wark ko include 5 yeers of

mecharical equipment namely these usedin

maspitals

supervisary experience
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Maintenance S
Career Ladder

Grade 10
Dperation & Maintenance Supervisor

Grada &

Operation & Maintenance Technician

Competency
Client Focus Lewel 1
Initiative Lewel 1
Communication Skills

Health and Safety Managament
Organizational Awareness
Achievamant Orientation
Professionalism

Develaping Others

Technical Expertise
Maintenance, Installation, and Repair

Resource Management

Guality Managemant

Problem-solving

Teamwark

Planning and Organization

English Comprehension

Education Minimum education: BT degree in Electo- Minimuwm education: TS degree in Electro-
Mechanical Systems; preferably, TS degree mechanic Systems; preferably. LT degree

Experience Mimimum experience: 4 years in a similar job Minimum experience: 7 years




Plumber

Career Lad

Campetency

Client Focus

Initistive

Cammunication Skils

Healih and Sabety Management

Organizational Awareness

Achievermnent Oriertation

Prodessionalism

Develeping Othars.

Technical Expertise

er

Minimum Education: Elementary education plus
2 years vocational training in electricity (Brevet
techrique)

Minimum education: Elermentary Education plus
2 yeers vocational training leading to a Brevet
Technique; prederably, BT degree
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Our lives are dedicated to yours

Level 2
Level 2

Minimum education: TS degree in Mechanical
Systems

Wi experence: on-the-jas Faring

Minimum experience: 2 years in a related ficld

Wi Experience: 5 yeas It plamiEing U
and routine maintenance




Steam Fitter-Pipe Fi

Career Ladder

Tl FooE

Flanning and Cr

English Comprehension

Mt el en: S
2 i wt i cafual IrBifing i olciricity (Bl
b Prboa)

wducalion pla

er

Minkrum educalion: BT aegrea in Me:hankcal
Syshivrs; prefarably, TS Degree

(2AUBMC
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Our lives are dedicated to yours

Mt Education. TS Dagred in Mochanizal
Sysherrs
Prefarred Education: T Sogree in Mechanical
Sysbins

Sindrra s i e o0 -1 e ol inaining

Minirum Expererce: 2 yoors of expariance ina
b fuke

M Eap Do B ydan SEanieno i M
i el oatiing FrBlTAIATE OF Al
fiting/pipa fitling




Sterilization Technician
Career Ladder
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Our lives are dedicated to yours

Compelency

Client Focus

it

Communicabion Skills

Heslih ard Safely

Crgaizalionsl Awareness

Aehiwement Crertatan

Computer SKIls

Protessionallm Level 1

Dixwloging Othiers

Technical Expertise Level 2

Mainienance, and Fepar

Resource Management Level 1

Cuality Managerrent Level 1

Problamsolving Level 1 Level 2

Terarrmark Level 2

Pl i el O Level 1

English Comprehermion Level 2
Mirimum education: Elemantary Edusstion pius | " " "

caucation 2 yours vcolons raining leacing o rowet | M educalion B Degree i Elecionics | Minum sducation: TS Degree i Bectronis
technique

Experience Wi siripnci ol 3o ralilng. Minimum experience: 2 years in a releted fisld | Minimum experience: 5 yeers in a related field

prefecsbly, 1 year in a similar job




Water Quality and
Medical Gases
Career Ladder

Client Focus.

i ke

Comimunication Skills

Heslth and Safely Management

A

Computer Skills

[D Cihers

Technical Experlise

Mairlenance, Irtalation, and Repsr
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Suality Managerment

Problem-solving

Tearrrwork

Planming and Drgamzation

English Gomprahermion
Minimum education: Elementary Edusstion pius | ; | Minimum education: BT cegree in Mechanizst
2 yeers vacational irsining leaging bz Brevet :":E“'r'::“ ‘,":;‘::T“'gd“"'m“ I Machanleal | b prabrsbly, TS cigress In Madnical
technique ol i Systems

Experiance BRI S e ORI NG Minimum experionce: 2 years Mirimum experionze: 2 yuars

preteratily, | year of experience in asimlar job
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